Cardiac Surgery Report (Week Ending 1 August 2010)

In the week ending 1 August 2010, DHBs have delivered 262 operations against a plan of
272 operations. For the year to date, 51 operations have been provided against a plan of
55 operations.

Canterbury DHB has confirmed phasing of cardiac delivery for the year, taking into
account planned leave in July and expected delivery. Capital & Coast DHB has indicated
it will review phasing of cardiac delivery and provide a confirmed production plan within
the next two weeks.

Table 1. Cardiac surgery results for week ending 1 August 2010
DHB YTD YTD YTD Weekly | Weekly | Number Change Maximum
planned | actual! | variance | agreed actual waiting from last number
plan (internal week (+inc/ | waiting 2
data) -dec)
Auckland 93 91 -2 18 18 75 -1 81
Waikato 59 55 -4 11 8 43 -2 48
Capital & Coast 67 58 -9 13 11 17 -1 60
Canterbury 31 31 0 8 8 18 -4 35
Otago 22 27 5 5 6 31 2 25
Total 272 262 -10 55 51 167 -6 249

1YTD actual is as reported by DHBs.
2‘Maximum number waiting” is the maximum number of patients a DHB should have, consistent with treating all patients
within a clinically appropriate timeframe. It is assumed at 10% of the DHB’s full year target, with the exception of

Auckland and Capital & Coast where the actual number has been agreed.
Detailed figures are provided on the following pages.

Contact: Ray Naden: 021 664 301
Chai Chuah: National Director, NHB, 021 245 8192



National Results

Graph 1: All DHBs Cumulative Weekly Cardiac Surgery
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Graph 2: All DHBs Weekly Cardiac Surgery
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Graph 3: All DHBs Weekly Cardiac Surgery Waiting List
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Graph 1: Auckland Cumulative Weekly Cardiac Surgery
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Waikato Results

Graph 1: Waikato Cumultive Weekly Cardiac Surgery
700

600

500 //
400 /
300

200 /
100 /

Number of Discharges

POP LRI DD P DO DI
AN 5T S (VRS VRN S NS NN
N QQ)?Q%?QQ)G},Q%Q,QOQ@ SO RN '§'§'§(§<<QI Q%@@VQ?Q > "8\5\3 O
SN R S AN A O 3 ORI O AR

Cumulative Plan —4— Actual Cumulative Total

Graph 2: Waikato DHBs Weekly Cardiac Surgery
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Graph 3: Waikato DHBs Weekly Cardiac Surgery Waiting List
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Waikato DHB notes that cancellations and organisational issues (ICU staff resource and bed
availability) affected their ability to deliver this week. There is also inconsistency in the reporting
of inflows and outflows, and the impact on the waiting list, which are being followed up with the
DHB.



Graph 1: Capital & Coast Cumulative Weekly Cardiac Surgery
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Graph 1: Canterbury Cumulative Weekly Cardiac Surgery
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Graph 1: Otago Cumulative Weekly Cardiac Surgery
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