
MEMORANDUM TO THE BOARD  
12 AUGUST 2009 

 

AGENDA ITEM 9 
 

MIDLAND REGIONAL CLINICAL SERVICES PLAN 
 

 
Members are aware that the above plan is in development.  I advised at the July 
Board meeting, tangentially to a conversation on strategic planning, that the regional 
clinical plan is in the initial planning phase. 
 
Attached for information is a report from the person employed by CEOs to design 
and manage the process.  The plan is a regular item on the region’s Chairs and 
CEOs agendas. 
 
The attachment refers to a steering group.  The steering group will be chaired by  
Dr Tom Watson, Waikato DHB’s Chief Medical Advisor. 
 
It also refers to two other documents: 
 

1. Long Term Systems Framework (LTSF).  I’ve reported on this previously.  It 
was to be a Ministry document that sets the framework for long term national 
service planning.  It appears to be on hold. 

 
2. Role Delineation model.  This document identifies the clinical level at which 

New Zealand’s public hospitals provide various services.  It uses a six point 
scale, “1” being primary care and “6” being top-end services that don’t refer to 
other facilities.  It was developed for national pricing purposes but is also of 
some interest as a service configuration map. 

 
 
Recommendation 

THAT 

The report be received. 
 
 
CRAIG CLIMO 

CHIEF EXECUTIVE 
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